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1. Process

2. Criteria

3. Board & Community Engagement

4. Timeline



What does Board do to meet legal requirements?  
Adopt a process and criteria.
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Hire a demographic and legal team

Team briefs Board on timelines/dates, legal requirements, and process

Board determines how to solicit board input

Board determines how to solicit public input

• Public hearings are a must

• Soliciting input from minority leaders is a must

Board establishes redistricting criteria

Board sets timeline
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Team briefs Board on all relevant census, population, demographic
and election data

Board actively compares and discusses drafts



Who’s Involved in the Process?
• Board and Superintendent

• Administrator point person, often in business or special projects
department
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• Preserve incumbencies

• Adopt SMDs of substantially
equal size

• Adopt compact and
contiguous districts

• Avoid retrogression

• Make decisions on basis
other than race whenever
possible to narrowly tailor
racial considerations to
retrogression issues
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Develop Input/Engagement Model
• Board and public input and engagement are crucial to

redistricting to ensure transparency and that all
stakeholder voices are heard. The Board, with the
assistance of legal counsel, should develop an
input/engagement model appropriate for the District.
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THANK YOU!


