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Data Analysis
Student Achievement

What accountability goal has your campus set for this year?

This year, the scholars at Martin will achieve 60% Approaches, 40% Meets, and 20% Masters across all grades and subjects. This will help us achieve our goal of a C in Student
Achievement. 
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Subject Areas and Student Groups

Which subjects are a focus this year when thinking about student performance? Why have you identified these specific subject areas? What is the intended impact on your
accountability domain scores?

This year, Martin will focus on Math performance at Meets Grade Level. By meeting these targets (and others), we will meet our Closing the Gaps score of 73 (C). 

Which student group outcomes are you targeting in these goals? What is the intended impact on your accountability domain scores?

This year, Martin will focus on African American and Hispanic performance at Meets Grade Level. We have not yet met the Closing the Gaps target for either group. By meeting
these targets (and others), we will meet our Closing the Gaps score of 73 (C). 
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Why or why not?: We achieved our outcome because we reviewed our student performance data on our first district assessment. We reflected and did a re-set for our















Step 3 Details Reviews
Action Step 3: Principal debriefs and calibrates PLC structure and progress with assigned administrators
weekly and uses the TRU PLC continuum to measure progress each cycle.

Evidence Used to Determine Progress: TRU PLC Continuum Rubric
Person(s) Responsible: Principal 
AP's
MCL (Multi Class Leader)
Non-Funded Resources Needed: NA
Addresses an Identified Challenge: Yes

Start Date: December 16, 2022 - Frequency: Weekly - Evidence Collection Date: March 3, 2023

Progress toward Action Steps:
Necessary Adjustments/Next Steps:
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Step 3 Details Reviews
Action Step 3: Student proficiency level data from SCA 1 & 2 will be displayed in grade level halls to set
goals, promote competition among classes, and foster student ownership.

Evidence Used to Determine Progress: Data Walls in grade level halls
Person(s) Responsible: Principal
Department Leads
Teachers
MCL
Non-Funded Resources Needed: NA
Addresses an Identified Challenge: No

Start Date: December 16, 2022 - Frequency: Ongoing - Evidence Collection Date: March 3, 2023

Progress toward Action Steps:
Necessary Adjustments/Next Steps:
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Cycle 3 - (Mar ï May)

2. Essential Action 5.3: Data-driven instruction.

Implementation Level: Beginning Implementation
Key Practices: Campus instructional leaders review disaggregated data to track and monitor the progress of all students and provide evidence-based feedback to
teachers. Å Teachers use a corrective instruction action planning process, individually and in PLCs to analyze data, identify trends in student misconceptions, determine the root



Cycle 4 - (Jun ï Aug)
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Campus Grant Funding Summary
6100-Payroll

Cycle Essential Action Step Resources Needed Account Code Amount
$0.00

Sub-Total $0.00

Budgeted Budget Object Code Amount $85,342.00

+/- Difference $85,342.00

6200-Professional and contracted services
Cycle Essential Action Step Resources Needed Account Code Amount
1 2 1 ESF Grant - Region 13 TIL Training $7,387.50

Sub-Total $7,387.50

Budgeted Budget Object Code Amount $50,188.00

+/- Difference $42,800.50

6300-Supplies and materials
Cycle Essential Action Step Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Budget Object Code Amount $9,526.00

+/- Difference $9,526.00

6400-Other operating costs
Cycle Essential Action Step Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Budget Object Code Amount $2,200.00

+/- Difference $2,200.00

Grand Total Budgeted $147,256.00

Grand Total Spent $7,387.50

+/- Difference $139,868.50

Grand Total Spent



Student Data
Student Achievement and Closing the Gaps
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Sam L. Martin Middle School

‘22-’23

Date: 11/28 Time: 4:15-5:15

Agenda

Attendees: Gratten, Raesz, Guillory, Moreno, Williams

Vision: Create + sustain a championship school where every Eagle

grows.

Norms: Do your job. Check in on each other. Shut down negativity; but

recognize realities. Celebrate growth. Set & Do Expectations from Day 1.

Values: Respect. Trust. Realistically positive. Belief. Consistency.

Time Topic Type
(discussion, decision,

information)

Facilitator Notes

*Include Action Steps w/Due Dates + Person Assigned

15 min Calendar All Admin GOALS: Increase academic standing. Safe + fun school that all look forward to
coming to.

Event Date Admin Facilitating Materials/People

Needed

10 Min Vacancies Moreno

MORENO

Position UG

A

d

̾.

K

A

L



https://drive.google.com/file/d/13RcSzDNvUTtBEmAoXPE8ecb3D61tGWIa/view
https://drive.google.com/file/d/1KlVDJE-tLbnMCwr2OBycHode2ieciRuk/view?usp=share_link




Sam L. Martin Middle School

‘22-’23

11/28

Week

Monday UT

7th–

8th–

Tues UT

7th–

8th–

Wed  UT

7th–

8th–

Thurs UT

7th–

8th–

Fri UT

7th–

8th–

12/5
Week

Monday UT

7th–

8th–

Tues UT

7th–

8th–

Wed  UT

7th–

8th–

Thurs UT

7th–

8th–

Fri UT

7th–

8th–

12/12
Week

Monday UT

7th–

8th–

Tues UT

7th–

8th–

Wed  UT

7th–

8th–

Thurs UT

7th–

8th–

Fri UT

7th–

8th–

b. ISS–REVAMPED
i. TIer 2 Response Plan

Students Staff
Needed–Rol
es

Materials
Needed

Curriculum Communicat
ion Plan

c. PBIS Plan

20 Min Master Schedule Why?
Idea?
Plus—
Deltas—



Sam L. Martin Middle School

‘22-’23

Date: 11/14 Time: 4:15-5:15

Agenda

Attendees: Gratten, Raesz, Guillory, Moreno, Williams

Vision: Create + s

https://docs.google.com/presentation/d/1SMZ5unXILUJc2fuYkHLSjzdF6TOlsMTh1kwccd9Yasc/edit#slide=id.g1860f9c71ff_0_53
https://docs.google.com/document/d/1cNC21ODq1WubEEvtCqXcdFQLHpV8XaLH7BI6YHayOCQ/edit?usp=sharing
https://docs.google.com/document/d/1GOvazO_cToa7gmmIz4jsE8_-y7bCYWI87-Ey-mKUsUI/edit?usp=sharing
https://docs.google.com/document/d/1Fh-U7E6B4zv5KA71aVVoEfPe2UUDlioCR_OMMK8sP_8/edit?usp=sharing
https://docs.google.com/document/d/1bfLFPMbqzRAbKvMmIMDFPxNR9MjEns--ebxd71-YqXg/edit?usp=sharing
https://docs.google.com/document/d/1VEIHJ3bYYOBnG3AvyseFwuvlVYtkbs6C-ettsewoePo/edit?usp=sharing
https://docs.google.com/document/d/1BoodKII8O2DFKpE4WeC1L-wvzpytE33FbF9ncOQ_ixI/edit?usp=sharing
https://docs.google.com/document/d/1cYtFweDYi32Cs7q7PND4-pwo-0nMWnpiM2E1kVC7HiU/edit?usp=sharing


https://drive.google.com/file/d/13RcSzDNvUTtBEmAoXPE8ecb3D61tGWIa/view
https://login6.cambiumtds.com/student_core/V70/Pages/LoginShell.aspx?c=Texas_PT
https://docs.google.com/document/d/1otnV8LB_G6d5KNtxFYmbe_hdSJZ9GJ1xnGabPxd2RYA/edit?usp=sharing
https://docs.google.com/presentation/d/1SMZ5unXILUJc2fuYkHLSjzdF6TOlsMTh1kwccd9Yasc/edit#slide=id.g1860f9c71ff_0_53


Sam L. Martin Middle School

‘22-’23

■ What is your anticipation of students' performance and why?

■

Instruction: DDI (data

driven instruction)

● Overall Data

○ Academics

○ Attendance: Attendance 11-7 Pull

■ Raesz will work on weekly attendance data

■ Plan

● 89% and below: robo email sharing expectations

about attendance and concerns

● APs will decide on weekly calls to be done during

Grade Level team meeting for students with high

absenteeism–

● What steps did we take toward this?

● Admin in PLCs (who/when)

○ Admin for area:
○ 7th ELAR: Gratten/Williams
○ 8th ELAR: Raesz
○ 7th MATH: Guillory
○ 8th MATH: Raesz
○ 8th Sci/SS: Raesz
○ What did we find out during PLC DDI last week?

■ PLC Notes from last week (PLC Folder)---look at your PLC

area. Are notes complete? Do these notes give you the PLC

admin a strong understanding to what should be happening

in class?

○ Our PLC Re-Set Plan
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https://docs.google.com/spreadsheets/d/1HC4lpnNZiMOA72m1o42mMrVecwNyLdWA4d2CkHz0aFk/edit#gid=1705681587
https://docs.google.com/document/d/1DD2uTEZq2SgxwCIeBp3-4hRXzMY39TSj-o_EZ7abfLo/edit
https://drive.google.com/drive/folders/1nnZ2c6Bkm_zUquWUk3NXZcBZxbckYEzR?usp=share_link
https://docs.google.com/document/d/1cYtFweDYi32Cs7q7PND4-pwo-0nMWnpiM2E1kVC7HiU/edit?usp=sharing
https://docs.google.com/document/d/1cNC21ODq1WubEEvtCqXcdFQLHpV8XaLH7BI6YHayOCQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1qaK8p5xkwl0SzD7r9mtF7-KPkD_r45jkwTDv91BlxzI/edit?usp=sharing


https://docs.google.com/document/d/1DD2uTEZq2SgxwCIeBp3-4hRXzMY39TSj-o_EZ7abfLo/edit
https://docs.google.com/document/d/1cNC21ODq1WubEEvtCqXcdFQLHpV8XaLH7BI6YHayOCQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1qaK8p5xkwl0SzD7r9mtF7-KPkD_r45jkwTDv91BlxzI/edit?usp=sharing


Sam L. Martin Middle School

‘22-’23

30 Min Behavior Needs ● Overall Data/Concerns

○



Sam L. Martin Middle School

‘22-’23

○ Recruiting (Wednesday) for Zavala

○ Oct 22nd Secondary Schools Fair–

○ Football Game (Gratten covers)

○ Sylvan starts tomorrow (219 + 222). GROUPS

● PPfT Emails

● PSAT materials coming this week

20 Min Data + Goals ● Data

○ Where were we at about this time last year?

■ ‘21-’22—-6 resignations (significant), more fights,

○ What’s needed for visible improvement?

○ SCA 1 Completion Rate

●
■ Plan

● Raesz will pull the absentee list (from school

city)

● Library—Raesz will borrow cart from Lillie. Both

subject areas. She will pull kids throughout 10/18

and 10/19. Pulling during 4th period.

○ Let’s look at School City (Math + Reading + Science + Soc St)

■ Success!

■ Struggle: TEK Performance

■ Know/Show (What SHOULD it look like)

■ Where are students getting confused?

■ Low

https://docs.google.com/spreadsheets/d/1sqm6mN3UFxU8XnDLXSN-dUFTUDB0U8wOg8wXquhd9KM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/18HosSuwQMSyMd4Fb7MOQICdrWPJ9mkbGf2TXxMIB7C4/edit?usp=sharing
https://docs.google.com/document/d/19R4MGEv3U9dAS-V_JjODjrHyzsZLyoCE3g2waOBAvRQ/edit?usp=sharing


Sam L. Martin Middle School

‘22-’23

8th should have advisory

● SummitK2 3
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https://docs.google.com/spreadsheets/d/1QsFvEVPstZx8I5gYBE46uyfFeeJGNWzV/edit?usp=sharing&ouid=100362660996686210744&rtpof=true&sd=true


https://docs.google.com/spreadsheets/d/1sqm6mN3UFxU8XnDLXSN-dUFTUDB0U8wOg8wXquhd9KM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1hW7h_fIhSPVzgKrKfod0zNUITZ9cZRBfBfC8QEQMrdA/edit?usp=sharing


Sam L. Martin Middle School

‘22-’23

● PLC Process

● Kids need to know their data

● APIE starting soon for ELAR and Math

■
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Sam L. Martin Middle School

‘22-’23

Date: 9/28 Time: 4:15-5:15

Agenda

Attendees: Hutka, Gratten, Raesz, Guillory, Moreno (notes on paper)

Vision: Create + sustain a championship school where every Eagle grows. Norms

Values

Time Topic Type
(discussion, decision,

information)

Facilitator Notes

*Include Action Steps w/Due Dates + Person Assigned

5 min Calendar ● Early Release Oct 7 (Coach G) will send bell schedule

● Football game–Coach G

● Volleyball Game-BG

1



Sam L. Martin Middle School

‘22-’23

Stephanie Briseno, Adrian Otero, Dominick, Angel,

Anahisa—-parents called for parent meeting. Strategic ISS:

when students above walk out; ISS automatic.

● Restrooms Destruction

○ Admin/adult present more often in halls during class

10 Min Celebrate ● 8th grade field trip success

● Mr. H field trip support!!

● Learning walk + trustee visit wa

https://docs.google.com/document/d/1l2d7bFqiELGV_Bqvm4ChL1zc8Z2lrRrk/edit?usp=sharing&ouid=100362660996686210744&rtpof=true&sd=true


https://docs.google.com/document/d/1l2d7bFqiELGV_Bqvm4ChL1zc8Z2lrRrk/edit?usp=sharing&ouid=100362660996686210744&rtpof=true&sd=true


Sam L. Martin Middle School

‘22-’23

○ 2nd (Luden 8th)

○ 3rd (Luden 7th)

○ 4th (Hetzel)

○ Guillory will create testing list test in library

● Principal Mtg

○ BG out on Wednesday

20 min Goal 1:Increase

Accountability: 100%

students of one year

growth

How?

● Learning Walks

○ How should we walk?

■ Guillory making google form

■ Look Fors:
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https://docs.google.com/document/d/1l2d7bFqiELGV_Bqvm4ChL1zc8Z2lrRrk/edit?usp=sharing&ouid=100362660996686210744&rtpof=true&sd=true
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