






Data Analysis
Student Achievement

What accountability goal has your campus set for this year?

7KLV�\HDU��WKH�VFKRODUV�DW�0DUWLQ�ZLOO�DFKLHYH�����$SSURDFKHV������0HHWV��DQG�����0DVWHUV�DFURVV�DOO�JUDGHV�DQG�VXEMHFWV��7KLV�ZLOO�KHOS�XV�DFKLHYH�RXU�JRDO�RI�D�&�LQ�6WXGHQW
$FKLHYHPHQW��
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Subject Areas and Student Groups

Which subjects are a focus this year when thinking about student performance? Why have you identified these specific subject areas? What is the intended impact on your
accountability domain scores?

7KLV�\HDU��0DUWLQ�ZLOO�IRFXV�RQ�0DWK�SHUIRUPDQFH�DW�0HHWV�*UDGH�/HYHO��%\�PHHWLQJ�WKHVH�WDUJHWV��DQG�RWKHUV���ZH�ZLOO�PHHW�RXU�&ORVLQJ�WKH�*DSV�VFRUH�RI�����&���

Which student group outcomes are you targeting in these goals? What is the intended impact on your accountability domain scores?

7KLV�\HDU��0DUWLQ�ZLOO�IRFXV�RQ�$IULFDQ�$PHULFDQ�DQG�+LVSDQLF�SHUIRUPDQFH�DW�0HHWV�*UDGH�/HYHO��:H�KDYH�QRW�\HW�PHW�WKH�&ORVLQJ�WKH�*DSV�WDUJHW�IRU�HLWKHU�JURXS��%\�PHHWLQJ
WKHVH�WDUJHWV��DQG�RWKHUV���ZH�ZLOO�PHHW�RXU�&ORVLQJ�WKH�*DSV�VFRUH�RI�����&���
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Why or why not?: :H�DFKLHYHG�RXU�RXWFRPH�EHFDXVH�ZH�UHYLHZHG�RXU�VWXGHQW�SHUIRUPDQFH�GDWD�RQ�RXU�ILUVW�GLVWULFW�DVVHVVPHQW��:H�UHIOHFWHG�DQG�GLG�D�UH�VHW�IRU�RXU
LQVWUXFWLRQDO�3/&V�ZKLFK�LQFOXGHG�FRPSOHWLQJ�SUH�ZRUN�IRU�3/&V�GXULQJ�ZHHNO\�OHDGHUVKLS�PHHWLQJV�









Step 2 Details







Step 3 Details Reviews
Action Step 3: 3ULQFLSDO�GHEULHIV�DQG�FDOLEUDWHV�3/&�VWUXFWXUH�DQG�SURJUHVV�ZLWK�DVVLJQHG�DGPLQLVWUDWRUV
ZHHNO\�DQG�XVHV�WKH�758�3/&�FRQWLQXXP�WR�PHDVXUH�SURJUHVV�HDFK�F\FOH�

Evidence Used to Determine Progress: 758�3/&�&RQWLQXXP�5XEULF
Person(s) Responsible: 3ULQFLSDO�
$3
V
0&/��0XOWL�&ODVV�/HDGHU�
Non-Funded Resources Needed: 1$
Addresses an Identified Challenge: <HV

Start Date: 'HFHPEHU������������Frequency: :HHNO\���Evidence Collection Date: 0DUFK��������

Progress toward Action Steps:
Necessary Adjustments/Next Steps:
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&\FOH������'HF�±�)HE�

���(VVHQWLDO�$FWLRQ����� Data-driven instruction.

Implementation Level: %HJLQQLQJ�,PSOHPHQWDWLRQ
Key Practices: &DPSXV�LQVWUXFWLRQDO�OHDGHUV�UHYLHZ�GLVDJJUHJDWHG�GDWD�WR�WUDFN�DQG�PRQLWRU�WKH�SURJUHVV�RI�DOO�VWXGHQWV�DQG�SURYLGH�HYLGHQFH�EDVHG�IHHGEDFN�WR
WHDFKHUV����7HDFKHUV�XVH�D�FRUUHFWLYH�LQVWUXFWLRQ�DFWLRQ�SODQQLQJ�SURFHVV��LQGLYLGXDOO\�DQG�LQ�3/&V�WR�DQDO\]H�GDWD��LGHQWLI\�WUHQGV�LQ�VWXGHQW�PLVFRQFHSWLRQV��GHWHUPLQH�WKH�URRW
FDXVH�DV�WR�ZK\�VWXGHQWV�PD\�QRW�KDYH�OHDUQHG�WKH�FRQFHSW��DQG�FUHDWH�SODQV�IRU�LQVWUXFWLRQDO�DGMXVWPHQWV����6WXGHQW�SURJUHVV�WRZDUG�PHDVXUDEOH�JRDOV��H�J�����RI�FODVV�DQG
LQGLYLGXDO�VWXGHQW�PDVWHULQJ�RI�REMHFWLYHV��LQGLYLGXDO�VWXGHQW�IOXHQF\�SURJUHVV��HWF���LV�YLVLEOH�LQ�HYHU\�FODVVURRP�DQG�WKURXJKRXW�WKH�VFKRRO�WR�IRVWHU�VWXGHQW�RZQHUVKLS�DQG�JRDO
VHWWLQJ�
Rationale: 'XULQJ�ZDONWKURXJKV��ZH�IRXQG�WKHUH�ZDV�D�JDS�EHWZHHQ�WHDFKHUV�XWLOL]LQJ�VWDWH�REMHFWLYHV�DW�WKH�ULJRU�RI�WKH�VWDWH�DVVHVVPHQW�DQG�ZKDW�VWXGHQWV�ZHUH�SURGXFLQJ�LQ
WKH�FODVVURRP��0DUWLQ�06�SDUWLFLSDWHG�LQ�7,/�2EVHUYDWLRQ�DQG�)HHGEDFN��LQ�����������DQG�EHJDQ�LPSOHPHQWDWLRQ��:KLOH�SURFHVVHV�DUH�LQ�SODFH��WKH\�QHHG�WR�EH�VWUHQJWKHQHG
DQG�EHFRPH�WKH��0DUWLQ�:D\��LQ������������1HZ�VWDII�ZLOO�QHHG�WUDLQLQJ�DQG�UHWXUQLQJ�VWDII�ZLOO�UHILQH�WKHLU�SUDFWLFH�WRZDUG�PDVWHU\�
Who will you partner with?:



What challenges do you think you'll encounter in
achieving desired campus or student outcomes for this

cycle?

What specific action steps address these
challenges? How does this action step address this challenge?



Step 3 Details Reviews
Action Step 3: 6WXGHQW�SURILFLHQF\�OHYHO�GDWD�IURP�6&$���	���ZLOO�EH�GLVSOD\HG�LQ�JUDGH�OHYHO�KDOOV�WR�VHW
JRDOV��SURPRWH�FRPSHWLWLRQ�DPRQJ�FODVVHV��DQG�IRVWHU�VWXGHQW�RZQHUVKLS�

Evidence Used to Determine Progress: 'DWD�:DOOV�LQ�JUDGH�OHYHO�KDOOV
Person(s) Responsible: 3ULQFLSDO
'HSDUWPHQW�/HDGV
7HDFKHUV
0&/
Non-Funded Resources Needed: 1$
Addresses an Identified Challenge: 1R

Start Date: 'HFHPEHU������������Frequency: 2QJRLQJ���Evidence Collection Date: 0DUFK��������

Progress toward Action Steps:
Necessary Adjustments/Next Steps:
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&\FOH������0DU�±�0D\�

���(VVHQWLDO�$FWLRQ����� Data-driven instruction.

Implementation Level: %HJLQQLQJ�,PSOHPHQWDWLRQ
Key Practices: &DPSXV�LQVWUXFWLRQDO�OHDGHUV�UHYLHZ�GLVDJJUHJDWHG�GDWD�WR�WUDFN�DQG�PRQLWRU�WKH�SURJUHVV�RI�DOO�VWXGHQWV�DQG�SURYLGH�HYLGHQFH�EDVHG�IHHGEDFN�WR
WHDFKHUV����7HDFKHUV�XVH�D�FRUUHFWLYH�LQVWUXFWLRQ�DFWLRQ�SODQQLQJ�SURFHVV��LQGLYLGXDOO\�DQG�LQ�3/&V�WR�DQDO\]H�GDWD��LGHQWLI\�WUHQGV�LQ�VWXGHQW�PLVFRQFHSWLRQV��GHWHUPLQH�WKH�URRW
FDXVH�DV�WR�ZK\�VWXGHQWV�PD\�QRW�KDYH�OHDUQHG�WKH�FRQFHSW��DQG�FUHDWH�SODQV�IRU�LQVWUXFWLRQDO�DGMXVWPHQWV����6WXGHQW�SURJUHVV�WRZDUG�PHDVXUDEOH�JRDOV��H�J�����RI�FODVV�DQG



&\FOH������-XQ�±�$XJ�
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Student Data
Student Achievement and Closing the Gaps

Core Metrics Sub Metrics



Addendums
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Sam L. Martin Middle School

‘22-’23

Date: 11/28 Time: 4:15-5:15

Agenda

Attendees: Gratten, Raesz, Guillory, Moreno, Williams

Vision: Create + sustain a championship school where every Eagle

grows.

Norms: Do your job. Check in on each other. Shut down negativity; but

recognize realities. Celebrate growth. Set & Do Expectations from Day 1.

Values: Respect. Trust. Realistically positive. Belief. Consistency.

Time Topic Type
(discussion, decision,

information)

Facilitator Notes

*Include Action Steps w/Due Dates + Person Assigned

15 min Calendar All Admin GOALS: Increase academic standing. Safe + fun school that all look forward to
coming to.

Event Date Admin Facilitating Materials/People

Needed

10 Min Vacancies Moreno

MORENO

Po



Sam L. Mart

https://drive.google.com/file/d/13RcSzDNvUTtBEmAoXPE8ecb3D61tGWIa/view
https://drive.google.com/file/d/1KlVDJE-tLbnMCwr2OBycHode2ieciRuk/view?usp=share_link




Sam L. Martin Middle School

‘22-’23

�����

:HHN

0RQGD\�87

�WK²

�WK²

7XHV�87

�WK²

�WK²

:HG��87

�WK²

�WK²

7KXUV�87

�WK²

�WK²

)UL�87

�WK²

�WK²

12/5
Week

0RQGD\�87

�WK²

�WK²

7XHV�87

�WK²

�WK²

:HG��87

�WK²

�WK²

7KXUV�87

�WK²

�WK²

)UL�87

�WK²

�WK²

12/12
Week

0RQGD\�87

�WK²

�WK²

7XHV�87

�WK²

�WK²

:HG��87

�WK²

�WK²

7KXUV�87

�WK²

�WK²

)UL�87

�WK²

�WK²

b. ISS–REVAMPED
i. TIer 2 Response Plan

Students Staff
Needed–Rol
es

Materials
Needed

Curriculum Communicat
ion Plan

c. PBIS Plan

20 Min Master Schedule Why?
Idea?
Plus—
Deltas—



Sam L. Martin Middle School

‘22-’23

Date: 11/14 Time: 4:15-5:15

Agenda

Attendees: Gratten, Raesz, Guillory, Moreno, Williams

Vision: Create + s

https://docs.google.com/presentation/d/1SMZ5unXILUJc2fuYkHLSjzdF6TOlsMTh1kwccd9Yasc/edit#slide=id.g1860f9c71ff_0_53
https://docs.google.com/document/d/1cNC21ODq1WubEEvtCqXcdFQLHpV8XaLH7BI6YHayOCQ/edit?usp=sharing
https://docs.google.com/document/d/1GOvazO_cToa7gmmIz4jsE8_-y7bCYWI87-Ey-mKUsUI/edit?usp=sharing
https://docs.google.com/document/d/1Fh-U7E6B4zv5KA71aVVoEfPe2UUDlioCR_OMMK8sP_8/edit?usp=sharing
https://docs.google.com/document/d/1bfLFPMbqzRAbKvMmIMDFPxNR9MjEns--ebxd71-YqXg/edit?usp=sharing
https://docs.google.com/document/d/1VEIHJ3bYYOBnG3AvyseFwuvlVYtkbs6C-ettsewoePo/edit?usp=sharing
https://docs.google.com/document/d/1BoodKII8O2DFKpE4WeC1L-wvzpytE33FbF9ncOQ_ixI/edit?usp=sharing
https://docs.google.com/document/d/1cYtFweDYi32Cs7q7PND4-pwo-0nMWnpiM2E1kVC7HiU/edit?usp=sharing


https://drive.google.com/file/d/13RcSzDNvUTtBEmAoXPE8ecb3D61tGWIa/view
https://login6.cambiumtds.com/student_core/V70/Pages/LoginShell.aspx?c=Texas_PT
https://docs.google.com/document/d/1otnV8LB_G6d5KNtxFYmbe_hdSJZ9GJ1xnGabPxd2RYA/edit?usp=sharing
https://docs.google.com/presentation/d/1SMZ5unXILUJc2fuYkHLSjzdF6TOlsMTh1kwccd9Yasc/edit#slide=id.g1860f9c71ff_0_53


Sam L. Martin Middle School

‘22-’23

■ What is your anticipation of students' performance and why?

■

Instruction: DDI (data

driven instruction)

● Overall Data

○ Academics

○ Attendance: Attendance 11-7 Pull

■ Raesz will work on weekly attendance data

■ Plan

● 89% and below: robo email sharing expectations

about attendance and concerns

● APs will decide on weekly calls to be done during

Grade Level team meeting for students with high

absenteeism–

● What steps did we take toward this?

● Admin in PLCs (who/when)

○ Admin for area:
○ 7th ELAR: Gratten/Williams
○ 8th ELAR: Raesz
○ 7th MATH: Guillory
○ 8th MATH: Raesz
○ 8th Sci/SS: Raesz
○ What did we find out during PLC DDI last week?

■ PLC Notes from last week (PLC Folder)---look at your PLC

area. Are notes complete? Do these notes give you the PLC

admin a strong understanding to what should be happening

in class?

○ Our PLC Re-Set Plan

○ Name the LAP: Mnd ou et  what e pL d be਀   youtyolaR
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https://docs.google.com/spreadsheets/d/1HC4lpnNZiMOA72m1o42mMrVecwNyLdWA4d2CkHz0aFk/edit#gid=1705681587
https://docs.google.com/document/d/1DD2uTEZq2SgxwCIeBp3-4hRXzMY39TSj-o_EZ7abfLo/edit
https://drive.google.com/drive/folders/1nnZ2c6Bkm_zUquWUk3NXZcBZxbckYEzR?usp=share_link
https://docs.google.com/document/d/1cYtFweDYi32Cs7q7PND4-pwo-0nMWnpiM2E1kVC7HiU/edit?usp=sharing
https://docs.google.com/document/d/1cNC21ODq1WubEEvtCqXcdFQLHpV8XaLH7BI6YHayOCQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1qaK8p5xkwl0SzD7r9mtF7-KPkD_r45jkwTDv91BlxzI/edit?usp=sharing


Sam L. Martinr

https://docs.google.com/document/d/1DD2uTEZq2SgxwCIeBp3-4hRXzMY39TSj-o_EZ7abfLo/edit
https://docs.google.com/document/d/1cNC21ODq1WubEEvtCqXcdFQLHpV8XaLH7BI6YHayOCQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1qaK8p5xkwl0SzD7r9mtF7-KPkD_r45jkwTDv91BlxzI/edit?usp=sharing




https://docs.google.com/spreadsheets/d/1sqm6mN3UFxU8XnDLXSN-dUFTUDB0U8wOg8wXquhd9KM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/18HosSuwQMSyMd4Fb7MOQICdrWPJ9mkbGf2TXxMIB7C4/edit?usp=sharing
https://docs.google.com/document/d/19R4MGEv3U9dAS-V_JjODjrHyzsZLyoCE3g2waOBAvRQ/edit?usp=sharing


Sam L. Martin Middle School

‘22-’23

8th should have advisory

● SummitK2鑓∀ 3
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https://docs.google.com/spreadsheets/d/1QsFvEVPstZx8I5gYBE46uyfFeeJGNWzV/edit?usp=sharing&ouid=100362660996686210744&rtpof=true&sd=true


https://docs.google.com/spreadsheets/d/1sqm6mN3UFxU8XnDLXSN-dUFTUDB0U8wOg8wXquhd9KM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1hW7h_fIhSPVzgKrKfod0zNUITZ9cZRBfBfC8QEQMrdA/edit?usp=sharing


Sam L. Martin Middle School

‘22-’23

● PLC Process

● Kids need to know their data

● APIE starting soon for ELAR and Math

■
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Sam L. Martin Middle School

‘22-’23

Date: 9/28 Time: 4:15-5:15

Agenda

Attendees: Hutka, Gratten, Raesz, Guillory, Moreno (notes on paper)

Vision: Create + sustain a championship school where every Eagle grows. Norms

Values

Time Topic Type
(discussion, decision,

information)

Facilitator Notes

*Include Action Steps w/Due Dates + Person Assigned

5 min Calendar ● Early Release Oct 7 (Coach G) will send bell schedule

● Football game–Coach G

● Volleyball Game-BG

10 mi



Sam L. Martin Middle School

‘22-’23

Stephanie Briseno, Adrian Otero, Dominick, Angel,

Anahisa—-parents called for parent meeting. Strategic ISS:

when students above walk out; ISS automatic.

● Restrooms Destruction

○ Admin/adult present more often in halls during class

10 Min Celebrate ● 8th grade field trip success

● Mr. H field trip support!!

● Learning walk + trustee visit was GREAT!

Date: 9/

https://docs.google.com/document/d/1l2d7bFqiELGV_Bqvm4ChL1zc8Z2lrRrk/edit?usp=sharing&ouid=100362660996686210744&rtpof=true&sd=true


https://docs.google.com/document/d/1l2d7bFqiELGV_Bqvm4ChL1zc8Z2lrRrk/edit?usp=sharing&ouid=100362660996686210744&rtpof=true&sd=true


Sam L. Martin Middle School

‘22-’23

○ 2nd (Luden 8th)

○ 3rd (Luden 7th)

○ 4th (Hetzel)

○ Guillory will create testing list test in library

● Principal Mtg

○ BG out on Wednesday

20 min Goal 1:Increase

Accountability: 100%

students of one year

growth

How?

● Learning Walks

○ How should we walk?

■ Guillory making google form

■ Look Fors:
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