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$VVXUDQFHV

'&6,�*UDQW�&RRUGLQDWRU

I, the District Coordinator of School Improvement/Grant Coordinator, attest that I will provide or facilitate the provision of all the necessary district-level commitments and support
mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the implementation of all intervention
requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.

6LJQDWXUH�





Data Analysis
Student Achievement

:KDW�DFFRXQWDELOLW\�JRDO�KDV�\RXU�FDPSXV�VHW�IRU�WKLV�\HDU"

This year, the scholars at Garcia YMLA will achieve 70% Approaches, 30% Meets, and 15% Masters across all grades and subjects. This will help us achieve our goal of a 70 (C) in
Student Achievement.
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Closing the Gaps

:KDW�DFFRXQWDELOLW\�JRDO�KDV�\RXU�FDPSXV�VHW�IRU�WKLV�\HDU"

This year, Gus Garcia YMLA will meet 8 out of 16 Academic Achievement Targets, 16 out of 16 Growth targets, their ELP target, and 2 out of 8 Student Success targets. This will
result in a Closing the Gaps score of 80 (B). This will help us achieve our goal of an 89 Overall.
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Subject Areas and Student Groups

:KLFK�VXEMHFWV�DUH�D�IRFXV�WKLV�\HDU�ZKHQ�WKLQNLQJ�DERXW�VWXGHQW�SHUIRUPDQFH"�:K\�KDYH�\RX�LGHQWLILHG�WKHVH�VSHFLILF�VXEMHFW�DUHDV"�:KDW�LV�WKH�LQWHQGHG�LPSDFW�RQ�\RXU
DFFRXQWDELOLW\�GRPDLQ�VFRUHV"

This year, Gus Garcia YMLA wil focus on African American/Black and Hispanic Mathematics performance at Meets Grade Level. We have not yet met the Closing the Gaps target
for either group. By meeting these targets (and others), we will meet our Closing the Gaps score of 80 (B).

:KLFK�VWXGHQW�JURXS�RXWFRPHV�DUH�\RX�WDUJHWLQJ�LQ�WKHVH�JRDOV"�:KDW�LV�WKH�LQWHQGHG�LPSDFW�RQ�\RXU�DFFRXQWDELOLW\�GRPDLQ�VFRUHV"

This year, Gus Garcia YMLA wil focus on African American/Black and Hispanic Mathematics performance at Meets Grade Level. We have not yet met the Closing the Gaps target
for either group. By meeting these targets (and others), we will meet our Closing the Gaps score of 80 (B).
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Essential Actions
&\FOHV����

(VVHQWLDO�$FWLRQ������'HYHORS�FDPSXV�LQVWUXFWLRQDO�OHDGHUV�ZLWK�FOHDU�UROHV�DQG�UHVSRQVLELOLWLHV�
,PSOHPHQWDWLRQ�/HYHO��%HJLQQLQJ�,PSOHPHQWDWLRQ
.H\�3UDFWLFHV�

(VVHQWLDO�$FWLRQ������5HFUXLW��VHOHFW��DVVLJQ��LQGXFW�DQG�UHWDLQ�D�IXOO�VWDII�RI�KLJKO\�TXDOLILHG�HGXFDWRUV�
,PSOHPHQWDWLRQ�/HYHO��3DUWLDO�,PSOHPHQWDWLRQ
.H\�3UDFWLFHV�

(VVHQWLDO�$FWLRQ������&RPSHOOLQJ�DQG�DOLJQHG�YLVLRQ��PLVVLRQ��JRDOV��YDOXHV�IRFXVHG�RQ�D�VDIH�HQYLURQPHQW�DQG�KLJK�H[SHFWDWLRQV�
,PSOHPHQWDWLRQ�/HYHO��3DUWLDO�,PSOHPHQWDWLRQ



(VVHQWLDO�$FWLRQ������'DLO\�XVH�RI�KLJK�TXDOLW\�LQVWUXFWLRQDO�PDWHULDOV�DOLJQHG�WR�LQVWUXFWLRQDO�SODQQLQJ�FDOHQGDUV�DQG�LQWHULP�DQG�IRUPDWLYH�DVVHVVPHQWV�
,PSOHPHQWDWLRQ�/HYHO��1RW�<HW�6WDUWHG
.H\�3UDFWLFHV�

(VVHQWLDO�$FWLRQ������(IIHFWLYH�FODVVURRP�URXWLQHV�DQG�LQVWUXFWLRQDO�VWUDWHJLHV�
,PSOHPHQWDWLRQ�/HYHO��1RW�<HW�6WDUWHG
.H\�3UDFWLFHV�

(VVHQWLDO�$FWLRQ������'DWD�GULYHQ�LQVWUXFWLRQ�
,PSOHPHQWDWLRQ�/HYHO��1RW�<HW�6WDUWHG
.H\�3UDFWLFHV�
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&\FOH������6HSW�±�1RY�

���(VVHQWLDO�$FWLRQ����� Data-driven instruction.

,PSOHPHQWDWLRQ�/HYHO� Partial Implementation
.H\�3UDFWLFHV� Teachers use a corrective instruction action planning process, individually and in PLCs to analyze data, identify trends in student misconceptions, determine the
root cause as to why students may not have learned the concept, and create plans for instructional adjustments. • Teachers (with content and grade-level teams whenever
possible) have protected time build into the master schedule to meet frequently and regularly for in-depth conversations about formative and interim student data, effective
instructional strategies, and possible adjustments to instructional delivery focused on meeting the needs of both struggling learners and learners needing acceleration.
5DWLRQDOH� We are focusing on DDI in order to build the capacity of the Principal, instructional leaders, and teachers to use student data to drive instruction and implement on-
time interventions / enrichment to students that will help the school meet accountability goals in growth measurement.
:KR�ZLOO�\RX�SDUWQHU�ZLWK"� TIL
+RZ�ZLOO�\RX�EXLOG�FDSDFLW\�LQ�WKLV�(VVHQWLDO�$FWLRQ" The campus will partner with Region XIII's Texas Instructional Leadership team to build capacity of the Principal and











6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� To continue to support new teachers identified as in need of support, the district's Multi-
Tiered System of Support (MTSS) team will provide campus support sessions. Topics will include
classroom expectations, routines and procedures, student service tracking, intervention development, and
engagement strategies.

(YLGHQFH�8VHG�WR�'HWHUPLQH�3URJUHVV� MTSS PD agendas & live school implementation
3HUVRQ�V��5HVSRQVLEOH� Campus Leadership Team (Administrators) and teachers.
1RQ�)XQGHG�5HVRXUFHV�1HHGHG� Live school software
$GGUHVVHV�DQ�,GHQWLILHG�&KDOOHQJH� Yes

6WDUW�'DWH� December 1, 2022 - )UHTXHQF\� Ongoing - (YLGHQFH�&ROOHFWLRQ�'DWH� March 3, 2023

3URJUHVV�WRZDUG�$FWLRQ�6WHSV� No Progress
1HFHVVDU\�$GMXVWPHQWV�1H[W�6WHSV�
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&\FOH������'HF�±�)HE�

���(VVHQWLDO�$FWLRQ����� Data-driven instruction.

,PSOHPHQWDWLRQ�/HYHO� Partial Implementation
.H\�3UDFWLFHV� Teachers use a corrective instruction action planning process, individually and in PLCs to analyze data, identify trends in student misconceptions, determine the
root cause as to why students may not have learned the concept, and create plans for instructional adjustments. • Teachers (with content and grade-level teams whenever
possible) have protected time build into the master schedule to meet frequently and regularly for in-depth conversations about formative and interim student data, effective
instructional strategies, and possible adjustments to instructional delivery focused on meeting the needs of both struggling learners and learners needing acceleration.
5DWLRQDOH� We are focusing on DDI in order to build the capacity of the Principal, instructional leaders, and teachers to use student data to drive instruction and implement on-
time interventions / enrichment to students that will help the school meet accountability goals in growth measurement.



6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Teachers and campus leaders will implement the TIL DDI Script (identifying
misconceptions, identifying gaps, and planning for re-teach) during weekly designated PLC times.

(YLGHQFH�8VHG�WR�'HWHUPLQH�3URJUHVV� DDI PLC Monday agendas, Know and show charts, and
lesson plans.
3HUVRQ�V��5HVSRQVLEOH� Campus administration, teachers, and ACS.
1RQ�)XQGHG�5HVRXUFHV�1HHGHG� DDI Script
$GGUHVVHV�DQ�,GHQWLILHG�&KDOOHQJH� Yes

6WDUW�'DWH� December 1, 2022 - )UHTXHQF\�



&\FOH������0DU�±�0D\�
'LG�\RX�DFKLHYH�\RXU�VWXGHQW�SHUIRUPDQFH�GDWD�JRDOV"�:K\�RU�ZK\�QRW"�

���(VVHQWLDO�$FWLRQ����� Effective classroom routines and instructional strategies.

,PSOHPHQWDWLRQ�/HYHO� Partial Implementation
.H\�3UDFWLFHV� Campus instructional leaders provide training and ongoing support so that teachers effectively use high-quality instructional materials and research-based
teaching practices that promote critical-thinking skills and include differentiated and scaffolded supports for students with disabilities, English learners, and other student groups.
5DWLRQDOH� With the high staff turnover this year, we want to ensure teachers receive instructional support and timely feedback during PLCs to assist with the first teach to target
all student population that minimize the need for extended interventions. Teachers will receive timely classroom feedback on implementation of instructional strategies
designated in their lesson plans using the campus observation/feedback form.
:KR�ZLOO�\RX�SDUWQHU�ZLWK"� Other
+RZ�ZLOO�\RX�EXLOG�FDSDFLW\�LQ�WKLV�(VVHQWLDO�$FWLRQ" Leadership team will take time to review the Effective Schools Framework and the prioritized essential actions guides
to create better classroom routines. 

Teachers will focus on instructional practices that align to Kagan, AVID, and CLI. ESF grant money is available for professional learning.

Designated teachers will be selected as ambassadors for each instructional strategy to help develop ongoing professional development for staff. New teachers will receive
campus based PD as part of their induction.

Leadership team will create a non-negotiable list of agreed upon classroom routines that align to the campus house system, creed, and school vision/mission.
+RZ�ZLOO�\RX�FRPPXQLFDWH�WKHVH�SULRULWLHV�WR�\RXU�VWDNHKROGHUV"�+RZ�ZLOO�\RX�FUHDWH�EX\�LQ"� Teachers will attend a leadership retreat that will help develop the
2022-2023 classroom instructional framework. In August the leadership team helped develop a non-negotiable list of items that need to be present for classroom routines.
Classroom routines will be implemented and vetted through weekly campus administrative walkthroughs. Walkthroughs will be documented using the campus and district PPfT
system.
'HVLUHG�$QQXDO�2XWFRPH� By the end of SY 22-23, 90% of core classrooms will demonstrate evidence of high quality first teach derived from PLC lesson planning. -
evidence: walkthrough forms
'LVWULFW�&RPPLWPHQW�7KHRU\�RI�$FWLRQ� If the district policies and practices support effective instruction in schools, then teachers will be able to be supported and receive
feedback on instructional practices.

'HVLUHG����GD\�2XWFRPH� Cycle 3 (March-May) By the end of SY 22-23, 90% of core classrooms will demonstrate evidence of high quality first teach derived from PLC
lesson planning and campus professional development. - evidence: walkthrough forms, lesson plans, and PLC agendas.

'LVWULFW�$FWLRQV�

'LG�\RX�DFKLHYH�\RXU����GD\�RXWFRPH"�

:K\�RU�ZK\�QRW"�

'LG�\RX�DFKLHYH�\RXU�DQQXDO�RXWFRPH"�



&\FOH������0DU�±�0D\�

���(VVHQWLDO�$FWLRQ����� Data-driven instruction.

,PSOHPHQWDWLRQ�/HYHO� Partial Implementation
.H\�3UDFWLFHV� Teachers use a corrective instruction action planning process, individually and in PLCs to analyze data, identify trends in student misconceptions, determine the
root cause as to why students may not have learned the concept, and create plans for instructional adjustments. • Teachers (with content and grade-level teams whenever
possible) have protected time build into the master schedule to meet frequently and regularly for in-depth conversations about formative and interim student data, effective



&\FOH������-XQ�±�$XJ�
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Student Data
Student Achievement and Closing the Gaps

Core Metrics Sub Metrics Grade Student
Group

Subject
Tested

Performance
Level

Summative
Assessment

2023 Student
Count

% of Assessments

2021
Results

2022
Results

2022 Participation
Rates

Cycle 1 Cycle 2 2023 Accountability
Goal

Assessment
Type

Formative
Goal

Actual
Results

Assessment
Type

Formative
Goal

Actual
Results

Summative
Goal

Actual
Results

Student

StudentStudent�



Addendums
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https://drive.google.com/file/d/1UD2isL_KrTET7WGs8KQfR4K1H8s2G-Gy/view?usp=sharing
https://drive.google.com/file/d/1UD2isL_KrTET7WGs8KQfR4K1H8s2G-Gy/view?usp=sharing
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