


Mission Statement
Becker Elementary exists to create and engage students in a joyful, bilingual, and inclusive learning community.

Vision
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Priority Focus Areas
Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 1: Goal 1 - Students identified as economically disadvantaged demonstrating achievement on 3rd grade state assessment in
reading at the Meets Grade Level will increase from 63% to 75% by August 2024.

High Priority

HB3 Priority Focus Area

Evaluation Data Sources: 22-23 STAAR Reading Results for 3rd Grade Reading

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 2: Goal 2 - Students identified as economically disadvantaged demonstrating achievement on 3rd grade state assessment in
math at the Meets Grade Level will increase from 38% to 50% by August 2024.

High Priority

HB3 Priority Focus Area

Evaluation Data Sources: 22-23 STAAAR Math results for 3rd Grade Math

Priority Focus Area 2: Teacher & Employee Well-Being

Desired Annual Outcome 1: Goal 3 - Teacher responses on the Panorama Staff Climate Survey will improve from 68% favorable responses to 80%
favorable responses on the question, "How often do you receive feedback on your teaching?".

Evaluation Data Sources: Panorama Staff Climate Survey

Priority Focus Area 2: Teacher & Employee Well-Being

Desired Annual Outcome 2: Goal 4 - Teacher responses on the Panorama Staff Climate Survey will improve from 60% favorable responses to 70%
favorable responses on the question, "For School Leaders, how important in teacher satisfaction?"

Evaluation Data Sources: Panorama Staff Climate Survey
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Priority Focus Area 3: Culture of Respect / Customer Service

Priority Focus Area 4: Fiscal Stewardship & Prioritization
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