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Mission Statement
7HDFKLQJ�6RFLDO�$QG�(PRWLRQDO�6NLOOV�,V�$V�,PSRUWDQW�$V�7HDFKLQJ�$FDGHPLF�&RQWHQW
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+RZ�:H�7HDFK�,V�$V�,PSRUWDQW�$V�:KDW�:H�7HDFK
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*UHDW�&RJQLWLYH�*URZWK�2FFXUV�7KURXJK�6RFLDO�,QWHUDFWLRQ
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+RZ�:H�:RUN�7RJHWKHU�$V�$GXOWV�7R�&UHDWH�$�6DIH��-R\IXO��$QG�,QFOXVLYH�6WXGHQW�(QYLURQPHQW�,V�$V�,PSRUWDQW�$V�2XU�,QGLYLGXDO�&RQWULEXWLRQ

Vision
Integrity

Resliliency
Empathy
Courage 

Connection
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Priority Focus Areas
Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 1: Goal 1 - Bear Creek 3rd through 5th grade students will raise Mastery scores by 10% from the comparable 2023 STAAR
RLA results.
Mastery - 54.8%. Performance goal for 2024 STAAR RLA, Mastery - 65%.

HB3 Priority Focus Area

Evaluation Data Sources: �����67$$5�5/$�GDWD�IRU��UG���WK��DQG��WK�JUDGH�

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 2: Goal 2 - Bear Creek 3rd through 5th grade students will raise Mastery scores by 10% from the comparable 2023 STAAR
Math results.
Mastery - 49%. Performance goal for 2024 STAAR Math , Mastery - 59%.

Priority Focus Area 2: Teacher & Employee Well-Being

Desired Annual Outcome 1: Staff Retention at Bear Creek Elementary: Bear Creek Elementary will build a professional community of learners with a
high degree of employee retention.

Evaluation Data Sources: (2<�VWDII�OLVWV
7HDP�/HDGHU�$JHQGDV
3/&�$JHQGDV
3DQRUDPD�6XUYH\�'DWD
0HQWRULQJ�2SSRUWXQLWLHV

Priority Focus Area 3: Culture of Respect / Customer Service

Desired Annual Outcome 1: Students, Faculty, and Staff all embraces a spirit of kindness and mutual respect. Even in times of disagreement, all
stakeholders will conduct conversations, emails, and action-steps with the decorum that highlights the honor of our Bear Creek Community.
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Evaluation Data Sources: �*�6RFLDO�(PRWLRQDO�&XUULFXOXP
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