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Pillar One: Data Collection and Analysis

Pillar Two: Academic Vision and Programming

Pillar Three: Community Collaboration and Feedback

Communications and community engagement have been viewed as essential aspects at every step of this FMP 

Update. Accordingly, the FMP Update process included a comprehensive, multi-faceted plan for collaborating with the 

broader AISD community. The engagement opportunities included:

• Interviews with school-based staff during assessments

• Data validation review meetings with principals and Campus Advisory Council (CAC) representatives

• Four separate series of community forums, consisting of five or six separate meetings in each series, held at school 

sites throughout the District (a fifth series is planned for April and May 2017 to present and receive feedback on 

FABPAC Bond recommendations)

• On-going “roadshow” meetings with FABPAC members serving as ambassadors and supported as necessary by 

AISD and the Planning Team to bring the conversation directly to the community 

• Digital engagement through twitter chats and other social media postings (#AISDFuture #AISDFuturo)

All community input, regardless of its source, was captured and recorded. The FABPAC reviewed and discussed the 

community feedback it received and, in many cases, this input influenced final FABPAC recommendations for the FMP 

Update.

Rapidly evolving technologies, a globalized economy, and advances in science are transforming future educational 

and career opportunities. While AISD cannot predict the future, the District is systematically transforming curriculum 

and instructional practices to foster the development of students’ “power skills” – collaboration, communication, 

connection, creativity, critical thinking, and cultural proficiency – to prepare students as professionals and citizens of 

the world. Spaces, facilities, and tools can enable our students to experience a new kind of learning in a way that is 

personalized and powerful. Those power skills served as the central theme of the facility modernization concept that is 

critical to the FMP Update.

The academic vision of AISD is grounded in the implementation and integration of three strategic initiatives: 

(1) the fostering of the “whole child,” which includes Social Emotional Learning, the Creative Learning Initiative, 

Cultural Proficiency and Inclusiveness, and Coordinated School Health; (2) literacy, and (3) the transformative use of 

technology. 

Under the FABPAC’s leadership, AISD, the B&D Team, and the AECOM Team completed a comprehensive assessment 

and data analysis of the District’s current facilities. This effort used three distinct measurements to evaluate current 

school facilities:

Facilities Condition 
Assessments (FCA)

Educational 
Suitability 

Assessments (ESA)
Utilization & 
Enrollment

A measurement of building system 

deficiencies or disrepair and the 

overall physical condition of a facility

A measurement of how a school 

building supports teaching and 

learning methods

A measurement of a school’s total 

enrollment against its student 

capacity in permanent buildings 
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Additionally, AISD recognizes the need to realize a greater strategic vision for those areas that support our students in 

their academic journey. Athletics, Fine Arts, Career and Technical Education (CTE), and Technology all play a key role in 

extending the services and support provided in our schools to make students globally competitive. 

To clearly define needs and solutions, the District will embark upon community discussions, studies, assessments, and 

master planning.

 
Note: See Appendix H for updated Athletics, CTE, and Fine Arts recommendations.

To foster the growth of athletic programming offerings, 

provide equitable geographic access, and promote fitness 

and health, the Athletic Department envisions establishing 

three Fitness, Athletic, Swim, and Training (FAST) centers 

across the city. 

To support the refinement of Career and Technical 
Education (CTE) programs and increase geographic 

access to high quality programming, the Department 

envisions building north and south hubs. CTE hubs would 

allow students from across the District to collaborate and 

learn in a state-of-the-art environment. 

AISD seeks to design elementary campuses to enhance 

early childhood programming to foster developmentally 

appropriate academic and social experiences for students 

that also allow for program continuity. 

To continue to promote arts-based instruction and 
programming and to expand geographic access, the Fine 

Arts Department recommends establishing a Performing 

Arts Center in south Austin. 

https://www.austind4ept2lrU1b13.65 t24 0 R/S4sI/err7325 0 Rps://www.austind4ept2lrU1b13.65 t24 0 R/S.2 0 R/Sh/S.2 0 uI/URI(https://www.aust21 0 R/S/Span>><</C/Pa0/K Aust21 at15 16 17 115 16 82 0 R/S/Span>><</A 1312 0 R/BS<</S/S/T8T-fpe/-art 1312 0tt0a21erU1tt0a21erU9%20FMP%20Apc 6r12 0 :pc H_FINALpc c c Jan27-reduced.pdf)>>
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Projects Anticipated Years 12-25

Projects Anticipated Years 17-25

Kocurek Elementary
Palm Elementary

Paredes Middle
Blazier Elementary

Future SE Elementary
Langford Elementary

Perez Elementary

Akins High

Hill Elementary
Pillow Elementary

Summitt Elementary Anderson High
Davis Elementary

O. Henry Middle
Bryker Woods Elementary

Mathews Elementary
Oak Hill Elementary
Patton Elementary
Pease Elementary

Sanchez Elementary 
Zilker Elementary

Austin High
Small Middle

Barton Hills Elementary

Bailey Middle
Gorzycki Middle

Baranoff Elementary
Kiker Elementary
Mills Elementary

Baldwin Elementary
Clayton Elementary

Bedichek Middle
Cunningham Elementary

St. Elmo Elementary
Sunset Valley Elementary

Williams Elementary

Crockett High
Covington Middle
Boone Elementary

Galindo Elementary
Joslin Elementary

Eastside Memorial High
Allison Elementary
Brooke Elementary
Govalle Elementary
Zavala Elementary

Ortega Elementary
Metz Elementary

Average FCA or Average ESA

Group 4: 12-25 Years
Good to Excellent FCA or ESA

Group 5: 17-25 Years
Poor FCA, Unsatisfactory ESA, Projected 

Overcrowding

Group 3: 6-12 Years

Comprehensive 
Projects

Comprehensive 
Projects

Comprehensive 
Projects

Targeted 
Projects
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Projects Anticipated Years 12-25

Projects Anticipated Years 17-25

Read Pre-K (Repurposing)
Wooldridge Elementary

McBee Elementary
(Pre-K Space)

Lanier High
Burnet Middle

McBee Elementary

Guerrero Thompson Elementary
Padrón Elementary

Sadler Means YWLA
Blanton Elementary

Andrews Elementary
Harris Elementary
Jordan Elementary

Norman Elementary
Sims Elementary

Gus Garcia YMLA



Concept designs for each project must be developed, with more specific cost analysis performed on each. 

Aside from the schools, the District owns and operates numerous support facilities, ranging from centralized athletic 

facilities to administrative offices, requiring further master planning and study. 

Departmental Master Plans & Planning for Other Non-school Facilities

Educational Specifications

Property Repurposing

Design Standards and Sustainability

Academic Programming Discussions

Boundary Advisory Committee (BAC)

Bond Planning

AISD recognizes that there must be a plan to reduce the use of portable classroom buildings whenever possible.

Portable Reduction Strategy

Implementation Planning

In order to finance the FMP Update’s recommendations, a bond referendum must be conducted. 

School facilities that become available via a consolidation may be considered for alternative uses.

This tool will evolve with the modernization concept.

AISD is currently performing a comprehensive redevelopment of district-wide Education Specifications. 

This FMP Update includes a number of recommendations for consideration of boundary adjustments by the Boundary 
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